
COMPLETING THE INDIVIDUAL NTIP STRATEGY FORM SETTING SMART GOALS

Name: __________________________________________ Mentor’s Name:___________________________________________

I. Goal Statement: (Where do I want to go?)
Goal Statement:

II. Current Status: (Where am I now?)
Provide description of why you selected this goal(s). Make the justification as quantifiable as you can.

III. Action Steps
(How will I get there?)

(i.e. mentor or peer coaching, teacher
observation, workshop, books,

videos, conferences, on-line network,
courses, etc.)

IV. Resources
Needed

(Time, money, or
people)

V. Timeline for
Completion

(Estimate the time
of completion for
EACH activity.
May modify in
column VII.)

VI. Evidence Collected
(How will I knowI’m 

there?)
(i.e. student work

samples, video, etc.)

VII. Revisions
Needed & Why

VIII. Summary of Evidence
(Include materials & artefacts such as

student work samples, before-and-after
videos, presentation materials, summaries

of reflection, etc.)

Effects on Teacher Professional
Growth

(What did I learn?)

Effects on Student Learning
(What effect did this have on student learning?)


